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Candidates and Peer Review programs manage PMO manages

PoS Validation is focused on ensuring academic 
outcomes are aligned to NCAE-C KU outcomes and either 

NICE Framework or NCWF work roles

Designation endorses 
institution’s 

commitment to 
support the program, 

sustainability, 
academic quality

Re-designation confirms continuing 
original requirements PLUS 

continuous improvement and 
implementation of competency 

development integration into PoS

PoS only –
re-Validate every 
5 years
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• Measure individual student professional development and 
competency – document

• Evidence institution’s investment in student 
development/competency

• Faculty development 

Competency Development



Re-Designation Objective Process

Designation Re-Designation

Year 1

Annual Metrics 
Report

Year 2 Year 3 Year 4 Year 5

Re-Designation 
Panel

Continuous 
Improvement

Competency 
Development

Faculty 
Development

New 
Requirements

Maintain 
Original 
Designation 
Requirements

Student 
Professionalism

Designated institutions expand competency development, student 
professionalism and faculty development efforts and demonstrate 

continuous improvement of the PoS and institution

Annual Metrics 
Report

Annual Metrics 
Report

Annual Metrics 
Report

Annual Metrics 
Report

1st Re-Designation 
Progress Report

2nd Re-Designation 
Progress Report

Identify at least 
three relevant 
work roles for 

each PoS

Identify ten 
competency 

statements for 
each PoS, 

mapped to 
activities

Ten competency 
statements 

identified in year 
two will be 

implemented 

Competency 
statements continue 

to be developed, 
described, and 

delivered. Focus is 
on student 

evaluation and 
reflection

Biennial Progress 
Report provides 
a guideline so 

evidence can be 
compiled in the 

fifth year to 
meet the Re-
designation 

Review Panel



Biennial Progress Reports Build Re-designation
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Report 
Year 2

Progress  
Report 
Year 4

Re-
Designation 

Review
Panel

On anniversary of 
4th year the 
institution is 

assigned to a review 
cycle so that the 
institution is re-

designated by the 
5th anniversary

• At the time of Designation, the PMO will assign a Biennial Re-Designation 
Progress Report due date

• PMO staff will review reports and provide feedback
o Will address insufficient items, work with schools as appropriate
o Will work with schools to identify trends and best practices

Continuous focus on efficacy
Re-designation builds throughout the five years

Institution 
works on 

new 
requirements

Institution 
works on 

new 
requirements

Annual Report Annual Report Annual Report Annual Report Annual Report



Reporting Process = Re-designation Preparation

Annual Metrics Report and 
Review of Original 

Designation Requirements

Continuous Improvement, 
Competency Development, 

Student Professionalism, 
Faculty Development

• Students enrolled per degree/certificate per PoS
• Students completed or graduated per PoS
• Faculty changes associated with the PoS
• Yes/No on currency summary of PoS Validation 

and Designation requirements 
• Explanation of any “no” answers and plan for 

correction

• Yes/No on specific requirements
• Explanation of “no” answers, plan for 

implementation
• Due dates assigned in designation letter

Biennial 
Re-designation Progress Report

Annual Status Report

Self-reporting; Save 
documentation/evidence 

in repository

Re-designation 
Package



Starting Point for New Process

Began designating 
CAE-CD schools in 

the new tool

2024 2025 2026 2027 2028 2029202320222021

First                       
Re-designation 

Year 
Schools designated 

in 2021

Schools designated or re-designated in 2023 will be 
the first to have a full four years to prepare for re-
designation in Year 5

45
138 (37 per qtr)

1 2 3 4

Friday Workshop



Questions ?



NCAE-C Redesignation 
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Re-Designation “Grandfather” Schedule 

Designation Re-Designation

Year 1

Annual Metrics 
Report

Year 2 Year 3 Year 4 Year 5

Re-Designation 
Panel

Continuous 
Improvement

Competency 
Development

Faculty 
Development

New 
Requirements

Maintain 
Original 
Designation 
Requirements

Student 
Professionalism

Annual Metrics 
Report

Annual Metrics 
Report

Annual Metrics 
Report

Annual Metrics 
Report

Identify at least 
three relevant 
work roles for 

each PoS

Identify ten 
competency 

statements for 
each PoS, 

mapped to 
activities

Ten competency 
statements 

identified in year 
two will be 

implemented 

Competency 
statements continue 

to be developed, 
described, and 

delivered. Focus is 
on student 

evaluation and 
reflection

Biennial Progress 
Report provides 
a guideline so 

evidence can be 
compiled in the 

fifth year to 
meet the Re-
designation 

Review Panel

2024 2025 2026 2027 2028

2021 
Designees

Re-designate
3&4 qtr CY2026

2022 
Designees

Re-designate
CY2027

Competency 
statements continue 

to be developed, 
described, and 

delivered. Focus is 
on student 

evaluation and 
reflection

1st Re-Designation 
Progress Report

2nd Re-Designation 
Progress Report



2024 2025 2026 2027 2028 2029202320222021

• Designation first half of 2021, re-designate in 3rd quarter 2026
• Designation second half of 2021, re-designate in 4th quarter 2026
• Designation first quarter 2022, re-designate 1st quarter 2027
• Designation second quarter 2022, re-designate 2nd quarter 2027
• etc

Annual 
Report

Annual 
Report

Designation Biennial 
Report

Re-
designation

Example:

Implementation



2021

2022

2023

2024

2025

2026

2027

Schools designated in CY2022 will be assigned to one of 4 
re-designation panels

Schools designated in CY2021 will be assigned to one of 2 
re-designation panels

Panel 1; Jan-Jun 2021 Designation 

Panel 2; Jul-Dec 2021 Designation

Panel 3; Jan-Mar 2022 Designation
Panel 4; Apr-Jun 2022 Designation
Panel 5; Jul-Sep 2022 Designation
Panel 6; Oct-Dec 2021 Designation

Annual Report

Annual Report

Annual Report

Annual Report

Annual Report

Identify at least three relevant work roles 
for each PoS

Identify ten competency statements for each PoS, 
mapped to activities

Ten competency statements identified in year two 
will be implemented 

Competency statements continue to be developed, 
described, and delivered. Focus is on student 

evaluation and reflection

Schools designated or re-designated 
in CY 2021 compile documentation 
and submit one month prior to 
panel meeting

Schools designated or re-designated 
in CY 2022 compile documentation 
and submit one month prior to 
panel meeting

Schools 
Designated or 
Re-Designated in 
Calendar Years 
2021 & 2022

Sep 2023



Questions ?



2024 2025 2026 2027 2028 2029202320222021

• Designation first half of 2021, re-designate in 3rd quarter 2026
• Designation second half of 2021, re-designate in 4th quarter 2026
• Designation first quarter 2022, re-designate 1st quarter 2027
• Designation second quarter 2022, re-designate 2nd quarter 2027
• etc

Annual 
Report

Annual 
Report

Designation Biennial 
Report

Re-designationExample:

Implementation




