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SYSTEMS-BUILDING
Redefining Apprenticeship in a modern Economy
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WHY WORKFORCE & EDUCATION 
PROFESSIONALS CARE:
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➢ 95,000 Californians rely on 
apprenticeship as a BRIDGE TO 
MIDDLE CLASS

▪ California leads the nation in 
apprenticeship training

➢ Apprenticeships = Jobs

▪ Apprentices make

o $300k+ over career

o Zero educational debt

o Businesses more competitive



THE BIG IDEA
First, we will develop transformation maps for 
every cluster, industry and region of our state 
to make sure we’re preparing folks for the jobs 
that actually exist. Working with UC, CSU and 
most substantively the community colleges, we 
will overlay industry trends, job availability, and 
educational data, and then develop relevant 
curriculum to meet those workforce and skills 
needs. We’ll also nurture regional and cluster-
based collaborations partnering industry, our 
academic institutions and communities to 
innovate new ideas and spur economic growth 
throughout the state.

Second, we will establish 500,000 earn-and-
learn apprenticeships by 2029, creating a new 
vocational pipeline of high-skill workers. In an 
increasingly global world, apprenticeships 
provide the education and training necessary to 
prepare Californians for the jobs of today and 
tomorrow.
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WHY THE NEED FOR AN INITIATIVE…

➢ Only one quarter of apprenticeship opportunities exist 
outside of building trades occupations

➢ Only 9% of apprentices are women (majority in lower-
paying apprenticeships)

➢ The average starting age of an apprentice is 
approximately 30 years old

(Note: Over 2/3s of the 400,000 high school graduates in California 
were identified as socioeconomically disadvantaged, and only 1/3
Californians likely to attain a bachelor’s degree)

➢ Limited number of registered apprentices receive 
higher-education credit locally for their apprenticeship 
despite completing hundreds of hours annually of high-
level education and training

BY THE NUMBERS
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From Programs to Apprentice-
Centered Systems

REDEFINING THE 
APPRENTICESHIP 
FOR A MODERN 

ECONOMY

7



APPRENTICESHIP NETWORK

(Old) Occupation-
Centered

Apprentices: Individuals enrolled 
in narrowly-scoped training 
programs with rigid 
occupational boundaries.

Apprenticeship Programs: One-
size-fits-all on-the-job training 
and related education 
pathways reliant on prevailing 
wage labor configurations.
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APPRENTICESHIP NETWORK

(NEW) APPRENTICE-CENTERED

 Apprentices: Individuals enrolled in 
comprehensive and individualized programs of 
training and development that leverage work-
based learning, life experiences, and education, 
and multiplies options for later career 
advancement.

 Apprenticeship Programs: Organizations 
managing partnerships among businesses and 
education institutions that provide meaningful 
paid work-based learning opportunities, 
academic credentials  for competency 
attainment, and career progression pathways.
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APPRENTICESHIP NETWORK

APPRENTICES LEVERAGE LIFE AND WORK EXPERIENCE
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Modern 
Apprenticeship 

Institutes

Credit Third Way national 

think tank



APPRENTICESHIP NETWORK

INLAND EMPIRE 

CYBERSECURITY 

INITIATIVE –

APPRENTICESHIP 

COMMITTEE

➢ Industry-Led and Apprentice-
centered

▪ The schools provide the 
administrative services to register and 
operate the apprenticeship program.

▪ Industry partners provide work-based 
learning experiences for apprentices 
through employment and targeted 
upskilling.

▪ The schools provide the related 
education component.
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Inland Empire
• Greatest number of 

Cybersecurity Apprentices in 
state of California

• Earn-and-Learn Pathways 
starting is HS through 
Bachelor’s and advanced 
degrees

AIMING FOR 
ECONOMIC 

IMPACT
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Serving Industry and 
Serving Residents Black

Hispanic & Latino

Asian

White

HIGH TECH LABOR FORCE BY RACE

• Publicly supported 
programs must be 
publicly accessible

• Industries need 
help diversifying 
talent



Serving Industry and 
Serving Residents Black

Hispanic & Latino

Asian

White

Native American

INLAND EMPIRE IT/CYBER APPRENTICES

• Publicly supported 
programs must be 
publicly accessible

• Industries need 
help diversifying 
talent



Charles Henkels
Executive Director

LAUNCH Apprenticeship Network

Charles@launchapprenticeship.org

QUESTIONS, 
THOUGHTS & 

FEEDBACK
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